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The Performance Prism

A 4 Hour conversation to explore the concept and assess its relevance to your organisation.

On Performance Measurement
Five Critical Questions

1. Who are our key stakeholders and what do they want and need from us?

2. What strategies are we pursuing to satisfy these wants and needs?

3. What processes do we need to have in place to enable us to achieve these strategies?

4. What capabilities do we require if we are to operate these processes successfully?

5. What do we want and need from our stakeholders?

The above 5 questions form the basis of the concept conversation. Participants are invited to
relate this approach to their own organisation.

Learn more: etc..

Equilearn Ltd, * 26 Mimoza 5t « London + SW& 4DT « T : 44 207 736 7872 ¢ E: agarburtoni@equilearn. aorg




