
 
 

 
Leadership Explored 

 
A 4 Module Leadership Development Programme 

Designed as 4x3 hour facilitated conversations over 8 weeks 
 

Programme Objectives 
 

 Review, explore and discuss the concept of leadership in today’s 
economy 

 
 Understand why leadership is increasingly important in the 21st century 

workplace 
 

 Explore the concept of leadership in individual participant work 
contexts – includes a review of vision, mission, values, behaviours 

 
 Focus discovery for each individual participant of how to build, develop 

and improve leadership attributes and skills 
 
 
Recommended Number of Participants:  
 
Up to 6 leaders from an individual organisation, business, team, professional 
practice 
Includes a pre-course personal assessment 
Offered as a bespoke in-house programme  
 
Who should attend: 
  
Senior leaders in all business sectors; professional practitioners (medical, 
financial, legal etc); public sector senior and middle leaders;  high potential 
middle leaders 
 
For further information, email info@equilearn.org
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