
 
 

 
Leadership and Motivation 

 
A 2 Conversation Individual Leadership Development Intervention 

 
This indispensable leadership development intervention is the baseline for leadership 
effectiveness. Why? It tackles the 2 fundamental issues that require absolute clarity 
from a leader who aspires to maximum effectiveness and personal impact. These 
are:  

Motivation and Energy Management 
 
Programme Objectives 
 

 Review, explore and discuss the concept of motivation and work 
preferences 

 
 Understand personal motivators and work preferences 

 
 Explore strategies and tactics to motivate and engage others 

 
 Review energy sources and focus energy management in general and 

personal energy patterns in particular 
 
 
Time Commitment:  
 
30 minute pre-conversation assessment 
2 Conversations of 120 minutes 
Includes a personal motivation and work preference assessment 
Offered as a bespoke one-to-one coaching intervention 
 
Who should attend: senior leaders and middle leaders in all business 
sectors 
 
For further information, email info@equilearn.org
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